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Care continues after discharge
Anita is home.

41%
Maya has the document.

A result is still pending. had results return
after discharge

2005 study of 2,644 discharges
Fictional family. at two academic hospitals.

A real coordination problem. A historical finding, not a current
global prevalence estimate.
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A plan with the source still

Inspect the original words.

B Review the whole note, including what Al missed.

12 source segments have no linked follow-up. Keep every original instruction in view.

Your follow-ups 3

Start with the missing details. Then take the next step.

Open loops 3 Needs review Waiting 0 History ©

A SOURCE 58 &

Pending result Follow-up action
Check the blood culture result
Track the result through receipt and a conversation

with the care team.

(D Sep 20, 2026 - window ends

(© Timing needs confirmation M Maya (daughter)

Review suggestions. Recover omissions. Name the tracker.
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Follow up with primary care

SOURCE

50

Care team mentioned: your primary care clinician

®

Follow-up action

attached

On a smaller screen.

(F) looplight B B &
2 > AnitaRao v Try the demo ()

THE NEXT CHAPTER OF CARE

Every follow-up. Followed
o, Visit brief through.

Keep hospital discharge follow-ups connected to their
source, a tracking person, and a recorded next step

+ Add discharge notes

O Anita's handoff
SOURCE 510

Home, with a plan to follow.

3 open loops - 0 reported complete. 1
suggestion needs your review.

View the original notes -

Repeat a complete blood count in 2

weeks.

Confirm who will arrange this and review what

happens next.

(© Sep 26, 2026

M Maya (daughter)

@ o

Follow through

Discharged Record completion

Open loops I«
Sep 13, 2026 “"‘D“ 2 0 user-reported
close

Review the whole note, including what Al
missed.
; >

12 snurca seaments have no linked follow-



A result can arrive
before anyone reviews it

01 RESULT RECEIVED
The family has the result.

02 CLINICIAN REVIEW REPORTED
A user records who reviewed it.

03 OUTCOME RECORDED
The history keeps the reported ending.

User reports. No independent clinical verification.
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Check the blood culture result

sults are pending at discharge.

Check details Record progress History

The source says

Not specified in the source

[ | Details worth checkin



Measured on known synthetic fixtures

33/34 33/44

proposals matched expected actions found
97.1% precision 75% recall

Historical evaluation on 20 known synthetic documents.
Reused during fixes. Not held-out or clinical validation.

The next evaluation needs independently annotated documents.
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A narrow first customer

A primary-care or transitions coordinator
already chasing discharge follow-up.

$ 1 49 The value to measure

Preparation time and correction burden.

Five minutes saved x 100 episodes

per month / 100 care episodes at $35/hour = about $292/month.
Single-coordinator pricing hypothesis

Illustrative inputs, before review and implementation costs. No observed ROL.
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Built to inspect. The next proof is a pilot.

A complete browser workflow What the pilot must measure
Browser: model, rules, and transitions. Missed actions and corrections.
Firebase: hosting, sign-in, and storage. Preparation time and review burden.
57 live Firebase checks passed. Reported follow-up resolution.

Owner isolation and persistence verified.

Prototype tested with synthetic data. No clinical validation or proven health benefit.

looplight-care.web.app
github.com/shi1720/UnivaBio
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